
 

 

 
 
1.  Meeting: Cabinet 

2.  Date: 24th April, 2012 

3.  Title: Are You Ready 

4.  Directorate: Children and Young People’s Services 

 
 
5. Summary:   
 

Rotherham Ready is a programme which has been integral to RMBC Children 
and Young People’s Services since 2005. 

 
Rotherham Ready has now reached the stage where a draft Business 
Transfer Agreement (BTA) between RMBC and the social enterprise ‘Are You 
Ready’ has been produced via NESTA and received by Rotherham 
Metropolitan Borough Council Human Resources &  Legal Team who are 
currently considering the document. Subject to the acceptance of the terms of 
the agreement by both parties ‘Are You Ready’ will commence trading 
independently of the local authority with effect from the 1st May 2013. 

 
 
6. Recommendations:   
 

That Cabinet approve the Business Transfer Agreement to enable ‘Are 
You Ready’ to trade independently from the 1st May, 2013. 

 
 
 
 
 
 

ROTHERHAM BOROUGH COUNCIL – REPORT TO CABINET 



 

 

 
7. Proposals and Details:   
 

The programme has trained hundreds of teachers in Rotherham to develop 
enterprise through the curriculum, and has since been rolled out successfully 
in Hull and other regions; it has really put Rotherham on the map in terms of 
enterprise education. 

 
Rotherham Ready has continued to receive enquiries, about their enterprise 
programmes, from many other regions. 
 
In 2011 RMBC/Rotherham Ready submitted a bid to NESTA to look at how 
we could scale the work of Rotherham Ready in other areas through the 
development of a social enterprise, and strengthen provision in Rotherham 
through co producing a community based approach to enterprise known as 
Ready Hubs. 
 
The bid was successful and Rotherham Ready has been working closely with 
NESTA and RMBC to look at how Rotherham Ready (now known as Are You 
Ready) could be successfully scaled up into an independent national 
organisation. NESTA aim use the learning from the Rotherham model in order 
to promote successful ‘spin outs’ to other local authorities. 

 
The main points covered by the Business Transfer Agreement is the 
transference of the business and activities of the undertaking from the council 
to Are You Ready and includes the following points, 

 

•  Assets, Contracts, Data Protection, Employee Liability, Excluded Assets, 
Personnel Files and Transferring Employees. 

 
Are You Ready warrants that for a minimum of five years, it will continue to 
position Rotherham schools at the forefront of Are You Ready’s enterprise 
education developments and use the 4-19 provision as a model of best 
practice, continue to use Rotherham schools and provision to host high profile 
events and to attract visitors from outside the region who are interested in the 
work of Are You Ready. 

 
8. Finance:   
 

Without becoming a social enterprise operating independently of the local 
authority AYR would not be able to access these opportunities which, should 
they be successful in their application, will be of great value to them. 

 

• NESTA has an Impact Investment Fund, this is a fund of £14 million, 
which independent organisations can bid for over £150k for up to four 
years in order to scale and grow companies. (this is very appropriate and 
timely for AYR). 
 

• The second opportunity is through the Investment Contract Readiness 
Fund – this is provided as ‘social investment/support’ of up to £1 million to 



 

 

assist companies to secure large corporate contracts. This programme is 
specifically designed for social ventures seeking to raise investment. This 
is a fund of £10 million which has come directly from the Cabinet Office 
and is looking to support approximately 130 awards. 

 
Applications for these funds need to come directly from independent 
companies, and will need to be submitted by Are You Ready as soon as 
possible in order to give them the best possible chance of securing the funds, 
before they are promoted more widely in the public domain. 

 
It was agreed by Cabinet on 22nd February, 2012 that £70k of residual grant 
funding be paid to Are You Ready to cover salary costs. 

 
A bid for further funding to cover development costs has been successful in 
securing a further £39.5k from NESTA (‘an independent charity with a mission 
to help people and organisations bring great ideas to life’). 

 
9. Risks and Uncertainties:   
 

There is a possibility that this is a TUPE situation in respect of the 2 
employees currently seconded to ‘Are You Ready’, from the Council.  
Discussions are ongoing with the 2 effected employees as to the most 
appropriate way for them to transfer to the new social enterprise. 

 
10. Policy and Performance Agenda Implications:   
 
 N/A 
 
 
11. Background Papers and Consultation:   
 

Previous to the consultation with RMBC Human Resources and Legal Team 
the broader terms of the agreement have been discussed and agreed in 
principle through consultation with Martin Kimber, Joyce Thacker, Dorothy 
Smith, Karen Borthwick and Jackie Frost, RMBC. 

 

• Rotherham Ready ‘Are You Ready’ report to Cabinet on 22nd February, 
2012.  (two secondments) 

  
 
Contact Name :   
 
 Jackie Frost, Manager, Rotherham Ready and Rotherham Youth Enterprise. 
  Tel. 01709515410 – Jackie.frost@rotherham.gov.uk  
 
 
 


